
 

 

 

 

 

 

22nd November 2022 
 

Dear Parents/Carers, Students and Staff, 
 

The term seems to be passing very quickly at the moment, whilst the ‘to do’ list for staff and 
students seems to be decreasing only slowly. As the end of term nears so the feeling of pressure to 
get everything done increases, not least for Year 11 and Year 13 with the important trial exams 
looming upon them. 

This elastic sense of time passing both slowly and rapidly is one of the immutable rhythms of school 
life, as many parents will no doubt recall from your own childhood. 
 
Student Leadership 

Our new student leadership model, introduced by Mrs Keyworth this year in her role as Associate 
Assistant Headteacher, is now fully in place after a rolling programme of student elections using 
the Single Transferrable Vote method (chosen to help students develop the cultural capital 
associated with understanding there are different methods of electing leaders/politicians apart from 
First Past the Post). Congratulations to all the students from Years 7-12 who were elected by their 
peers through this new system of anonymous, democratic voting. All student leaders have been 
issued with a yellow lanyard to wear as part of their school uniform, to highlight the importance of 
their role and to encourage other students to approach them with their views and suggestions. It is 
fantastic to see them being worn with pride around school. We are looking forward to the first 
cross-school team meeting of the year later in the term, where the student representatives will 
begin their work on projects to help improve the student experience at Highcliffe, each group led 
by a Year 12 student. 

Further information about the work done by our student leaders and their impact on the school will 
be shared over the school year. 
 
School Development Plan 
 
On our website you can find the visual summary of our current School Development Plan. The 
summary provides an overview of the features of staff and student culture we are focussing on and 
indicates some of the activity or initiatives taking place as a result. Underpinning the SDP is a drive 
to raise expectations and standards in two key areas. Firstly, in the day-to-day standard of work 
students produce in their lessons and at home. Secondly, in the qualities displayed by students of 
respectfulness, purposefulness and self-responsibility which are their contribution to their good 
behaviour, a strong work ethic and thus the academic standard they achieve. 

 
 



 
 
 
 

 
 

Two of our current themes with students are linked to last week’s national Anti-Bullying Week. They 
are ‘be kind’ and ‘reach out’. Miss Whitney, our Anti-Bullying and Peer Mentoring Champion, is at 
the early stages of a school-wide project to further reduce incidents of bullying or unkindness and 
foster mutual empathy. Please keep an eye out in the Parent and Student Bulletin for further 
information about our anti-bullying work as the year progresses. 
 
We are also addressing robustly the very small sprinkle of students in some year groups who 
mistakenly believe that arguing back and refusing to cooperate with staff are acceptable ways of 
behaving. We always try to model good behaviour and explain it, as the first means of helping 
children get it right in school. Sanctions are sometimes needed to reinforce where the boundaries 
lie for some students. Suspension from school may be used to help a student understand when their 
attitude or behaviour has not made a positive contribution to the happiness or success of others in 
the school community. 

 
HISP Multi Academy Trust 
 
On 2nd November we formally completed the process of merging with HISP Multi Academy Trust. 
Most of the work involved in a Trust merger is highly technical financial and personnel work. Mrs 
Parsons, my PA, and the finance team of Mrs Thorne, Mrs Samuels, and Mrs Schofield worked 
extremely hard over the preceding two months making sure that everything transferred smoothly 
so that staff and students noticed little or no difference from the changing background 
arrangements. All credit to my four colleagues for such an excellent body of work. The school 
improvement and staff development opportunities behind our decision to merge with HISP are 
already expanding rapidly. 10 of our staff are currently enrolled on national-level training courses 
called NPQs and we are the training centre delivering 3 further NPQs to around 20 school staff across 
the local area. Solent Maths Hub are working with our Maths department. Expanding the work 
already started with NPQs, during the first half of 2023 we will launch the ‘HISP at Highcliffe’ Hub 
as the key delivery partner in the New Forest and BCP area for the region’s Science Learning 
Partnership, the STEM Partnership and other programmes, and begin preparation for becoming a 
centre for Initial Teacher Training starting in 2024. 

 
Upcoming Events 
Please can I draw attention to the most recent Student and Parent Bulletin (18/11/2022) for important 
dates coming up in the next few weeks, which may also be found in the calendar on our website. With 
this in mind I would like to wish Year 11 and Year 13 best of luck with your impending trial exams. 
Prepare well for them and then enjoy the good grades your preparation will help you achieve. 
Learn from the feedback you receive about the areas to focus on which will help you master your 
subjects ready for the real exams in the summer. Thank you to Year 11 and 13 teaching and tutor 
teams for giving so much attention and support to your Year 11 and 13 students during the run-up to 
these trial exams. 

Warmest wishes to all members of the Highcliffe School community. Yours faithfully, 
 

 
Patrick Earnshaw, Headteacher 
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